DES MOINES WATER WORKS PARK FOUNDATION
Board of Directors Meeting
Friday, March 4, 2016- DMWW 12:00 - 1:30
MINUTES
Members of the foundation received notice of the meeting and 15 of 19 members were
present.
Attendees:
Zac Voss, Randy Reichardt, Claudia Schabel, Chad Rasmussen, Proctor Lureman,
Katie Gillette, Ryan Hanser, Kate Byus, Dylan Huey, David Carlson, Jed Gammell,
Gunnar Olson, Hannah Inman, Tom Farr, Marc Wallace
Staff/Guests:
Sam Carrell – DMWWPF Staff
Dan Klopfer – DMWW Staff Representative
Teva Dawson – Des Moines Area MPO

I.

Welcome/Call to order/affirm agenda

II.

Approve previous minutes

The minutes were moved by Voss and second Huey and passed unanimously.
III.

Presidents Report

President Randy Reichardt updated the board on the previous month’s meetings. He
reported that the foundation’s presentation to Water Works Park went fantastic, nothing
that Bill Stowe and Graham Gillette spoke highly of the recent activity of the foundation
and how excited they were by the improved communications between the foundation
and the utility. Reichardt noted that the Community Foundation of Greater Des Moines
also got an update and that they were equally happy with the foundation’s direction.
Reichardt said the foundation board members and staff had held many meetings with
RDG Planning and Design lately. This included meetings with an artist from Chicago to
work on renderings of the first phase, which he said sets the stage for being moved into
marketing materials.
Lastly, Reichardt apprised the board that DSMHack was in the process of updating the
foundation’s website.
Reichardt introduced guest Teva Dawson, senior planner with the Des Moines Area
Metropolitan Planning Organization (MPO).

Discussion: Greater Des Moines Water Trails and Greenways Master Plan
Dawson provided the board with an update on the development of a Greater Des
Moines Water Trails and Greenways Master Plan, which the Des Moines Area MPO is
developing under contract on behalf of the Iowa Department of Natural Resources.
She stated that Water Works Park would play a prominent role in the plan, as it is a
major asset at the center of the region. She noted that the MPO staff had completed the
first phase of the planning process, the research phase, and that they had recently
released the “State of the Rivers” report, an online resource that is rich with information
about the existing conditions of the 150 miles of rivers and creeks in the study area.
That report is available here: http://dmampo.org/water-trails/
Dawson said the purpose of her visit was to check in and stay connected with the
foundation board. She explained that the MPO would be hosting a series of public
workshops for different river sections, to be followed with a draft plan by June, public
feedback this summer, and final approval later this year. She noted that there will be
discussion of possibly mitigating dams throughout the region, including the downtown
dams and the dam near Fleur Drive.
She invited the board members to think about which elements from the Water Works
Park Master Plan that they would like to see highlighted in the Water Trails Master Plan.
Marc Wallace said he would like to see whitewater elements that would be
approachable by novice paddlers. He also stated that recreational opportunities should
be easily reached by a majority of the population.
Dawson said safety is a priority of the plan. This includes water quality.
Zac Voss highlighted the planned DNR boat launch in Water Works Park.
Dawson said Greys Lake has also been discussing an access point. She said the Water
Trails Plan will need to help the community prioritize access points, as there will likely
be more desired than funds allow to build immediately.
Voss suggested using the park as a location for a livery.
Gunnar Olson said from a messaging standpoint, the foundation can talk about the
Water Trails Plan as a larger context in which Water Works Park will play a central role.
Reichardt said the foundation would follow up with the MPO in the next couple weeks to
help identify elements of the Water Works Park Plan to highlight in the Water Trails
Plan.

IV.

Board Development:
 Final Conceptual Renderings

Sam Carrell provided the board an update on the development of final conceptual
renderings. He gave a short presentation walking the board members through the
evolution of design as it has been worked out. He noted the emphasis on quality of life,
the importance of flood resilience, along with integrating conservation, education and
recreational opportunities into the clean water story.
The renderings highlight many important benefits, including water experience, a place
that helps improve public mental health, connections to the city, fine arts, and a
destination designed around daily usage, but that could also support larger events.
Elements of the renders include wayfinding, the amphitheater and great lawn,
landscaping and signage, and the underpass.

V.

Committee Reports
i. Finance/Treasurers Report – Ryan Flynn/Tom Farr

Tom Farr said the checking account had $2,750 dollars and savings had $4,273
earmarked for RDG fees. An additional $13,000 was being held at the Community
Foundation account that we recently activated to start utilizing their services for our
operational and campaign financials.
He praised the work of Ryan Flynn and his staff for the work they’d done to date.
Farr noted that a line of credit continues to be pursued with Bankers Trust and we can
anticipate our financial reports coming from the Community Foundation from now on.
ii. Development – Kate Byus
Byus said the Development Committee has been waiting for the final conceptual
renderings and that it would be meeting with the Campaign Committee next week. She
said the renderings could give people more confidence in what they are asking donors
to support while giving people more enthusiasm for the project..
She noted that she and Carrell had presented to Des Moines Founders Garden Club
and were well received and have been asked to pursue a joint grant through their
national organization.
Voss indicated he and Inman had recently presented to Nexus Women’s Group and
also got good feedback.
iii. Implementation –Chad Rasmussen

Rasmussen said Carrell covered everything in his presentation.
iv. Marketing/Communication – Ryan Hanser
Ryan Hanser discussed some of the steps the foundation may want to take before the
capital campaign reaches the public phase, including the possibility of a branding effort.
He said there has been discussion of another LAUNCH event, but that the consensus is
that there won’t be one this year given the focus on the capital campaign. He reiterated
the valuable work being done on behalf of the foundation by DSMHack. He said the new
website will be a platform on which the foundation could build.
v. User Groups - Dylan Huey
Dylan Huey said his committee would probably start meeting jointly with the Marketing
Committee. He said they would be reaching out to food trucks again soon to continue to
foster that relationship.
vi. Governance – Claudia Schabel
Claudia Schabel reported that she is in maintenance mode and reviewing charters. Her
work has included documenting processes, looking at a list of board members and their
terms. She reminded the board of the ongoing need to recruit talented new members to
the board.
vii. DMWW Report – Marc Wallace/Dave Carlson/Dan Klopfer
Dan Klopfer reported a final location for a pilot wetland project. He cautioned that the
early phase of the construction period would look muddy, but that it would soon look
more like wetlands.
VI.

Old Business

None discussed.
VII.

New Business
 Discussion: Final Design Contract

Carrell reported that the foundation is coming to end of first contract with RDG, and
needs to start thinking about the next contract. The board discussed its desire to
continue working with RDG.
Reichardt made a motion to empower the Implementation Committee to begin
negotiations with RDG. Hannah Inman seconded. The motion carried unanimously.



Discussion: Payment process to DMWW for project construction

Discussion on this topic was delayed.
VIII.

Announcements

None made.
IX.

Adjourn

The meeting was adjourned.

Upcoming Meetings/Events
DMWWPF Board Meeting: Friday, April 8 - 12:00 pm - 1:30 DMWW
Campaign Executive Committee – Wednesday, March 30th - 4:00pm - DMWW

Respectfully submitted, Gunnar Olson, Secretary

