DES MOINES WATER WORKS PARK FOUNDATION
Board of Directors Meeting
Friday, January 11, 2019 – 12:00 - 1:30
Draft Minutes
Board Members in Attendance: Jon Koehn, Kate Byus, Ryan Flynn,
Chad Rasmussen, Randy Reichardt, Zac Voss, Matt Van Loon, Dave
Carlson, Jeff Inman, Amy Jennings, Katie Gillette, Dylan Huey, Jason
Stone, Ryan Hanser, Marc Wallace.
Staff/Guests: Terry Cole & Evan Murphy – Calhoun Burns, Scott Crawford – RDG,
Ted Corrigan – DMWW, Sam Carrell – DMWWPF
I.

II.

Call to Order/Welcome/Affirm Agenda/Approve previous minutes – Hanser
called the meeting to order at 12 pm. Carrell explained that some of the previous
meeting notes were missing and needed assistance from the board to fill in
blanks. Revisions were added and a motion was made to approve the previous
minutes as amended.
Motion: Koehn
Second: Byus
APPROVED

III.

President’s Report – Hanser stated we should expect a very busy year as all
our planning was coming to fruition. He encouraged everyone to support our
own efforts as we have created this great project and it is our responsibility to
keep moving it forward.

IV.

New Business
I. Passageway Design Review – Crawford walked the board back through the
historical process we utilized to come to the conclusion that the passageway
was the best solution as well as the design behind it. He said it stayed true to
the city’s original 2005 placement, but certainly with design enhancements.
He highlighted the technical and design features to both expediate its
construction, prevent water seepage and address lighting and security. He
updated the board on the utility relocations and that it all seemed to be
moving along on schedule. He reviewed the cost estimate which came in
under our previous expectations and schedule for bidding by the city. A
question was raised about the traffic control plan put forth by the city and its
impact on the planter and the additional cost that created. Rasmussen
wondered if we could ask the city to re examine that aspect as it added a
good bit of cost to the project. Carrell said he would address our concerns
with City engineering and see if there were some other options. A motion
was made to approve design.
Motion: Byus
Second: Rasmussen
APPROVED
II. Art Piece/Memorial Sculpture – Gillette reported that we were moving
forward with contract negotiations with the artist following December’s
presentation.

III. Enhance Iowa Grant Acceptance – Carrell explained that part of the $500,000
enhance Iowa grant requirements was a resolution accepting the stipulations
of the grant. He introduced the following resolution: The Des Moiens Water
Works Board authorizes the execution and delivery of the designated
Agreement from the Enhance Iowa Board and such other papers as the
Enhance Iowa Board of Directors or the Enhance Iowa Board’s legal counsel
may reasonably request. The DMWWPF Board authorizes President Hanser
and Treasurer Ryan along with Executive Director Carrell President to
execute the Agreement and such other documents that are necessary on
DMWWPF’s behalf.
Motion: Voss
Second: Reichardt
APPROVED
IV. Voting for DMWW – In consideration of Marc Wallace’s resignation and him
being one of two guaranteed voting positions representing DMWW as
determined in our bylaws, Carrell asked the board to give DMWW staff
representative Ted Corrigan the power of that vote until such time as DMWW
appointed another representative. A motion was made to give Corrigan
voting powers until when/if another DMWW representative was appointed.
Motion: Koehn
Second: Voss
APPROVED
V. Bankers Trust Financing – Flynn reported that he and Carrell continued to
move forward with a financing agreement with Bankers Trust and expected a
letter of intent in the next few days.
V.

Goal Progress/Committees
i. Finance/Treasurers Report – Flynn stated that due to year end, we
had not received December financials yet as it typically takes until the end
of the month to make all the year end adjustments, but that we currently
had over $200,000 in cash on hand, over $3.8M in pledges and $1M in
prepaid expenses deposited at DMWW. He explained that while both he
and Carrell were confident the financing would come through, they were
exploring other options as well to make sure we had a back up plan.
Bankers Trust had indicated we could expect up to 75 – 80% funding
against pledges and that would address any cash flow projections.
ii. Development – Randy Reichardt/Jon Koehn – Reichardt reiterated
efforts to finish off fundraising goal and meet our obligations.
iii. Implementation – Rasmussen mentioned that the implementation
committee would be meeting again following the construction meetings on
the first Tuesday of each month at 9 am. Carrell will send out invite, but
all are welcome.
iv. Marketing/Communication –Inman reported marketing committee
would coordinate with launch event and would be adding all those
involved to SLACK so we could coordinate communication between the
efforts on each event/initiative.
v. User Groups – Huey had met with Carrell to discuss 30 days in the
park idea and would be touching base with Gammell and Byus to start

reaching out to different groups. It was suggested committee should
change name to programming.
vi. Governance –Jennings had to leave early but asked that Hanser
share efforts to increase coordination between committees and that
Carrell’s contract was nearly finalized.
vii. DMWW Report – Corrigan reported that construction was coming
along pretty well in spite of weather complications. He mentioned that he
was working with Carrell on the business plan and making sure it met
everyone’s needs. He stated that DMWW was in negotiations with the
city on some parcels of land south of George Flagg so they could relocate
maintenance operations.
viii. Partner/Vendor progress/kick off – Voss stated we continued to
make progress on all fronts and were selecting a planner to coordinate our
kick-off event.

VI.

Announcements – Carrell shared some additional information and images of the
proposed RAGBRAI statue.

VII. Adjourn - A motion was made to adjourn at 1:30 pm.
Motion: Voss
Second: Huey
APPROVED
Next BOD meeting: Friday, February 8th, 12:00 – 1:30 pm – DMWW

